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Area: Improve access to affordable housing individuals leaving Jail or Prisons   
 
Goal: Every Transformative Society Builder* has safe, adequate and affordable housing for their 
first year. 
 
Objectives:  
1. Develop transitional housing or Half- Way Housing for 100 TSBs  

1. Work with Better Housing to find housing for 50% of those leaving jail or prisons  
2. Develop a process for signing people up for housing prior to release  
3. Get landlords to increase “reentry housing” units  
4. Develop scholarship for 1st -3rd months rent    
5. Write to state to change laws and create incentives to house returning citizens 

 
2. Encourage family/village homes throughout the community  

Activity: 
 Identify 10 houses and 10 rooms- 1 room per house for returning citizens 

 
3. Develop a Housing Resource Guide 

Activities: 
 Identify current housing options (ie: Second Wind, half-way house) 
 Create an online resource guide (so it can be updated as needed) 
 Develop a hardcopy resource guide 

 
 
Who needs to be engaged?  

 Ithaca Neighborhood Housing Service 
(INHS) 

 Ithaca Housing Authority (IHA) 
 Tompkins Community Action (TCA) 
 Local Landlords 
 Landlords Association 
 Law NY 
 Department of Social Services (DSS) 
 Human Services Coalition (HSC) 
 Opportunities Alternatives and Resources 

(OAR) 
 Rescue Mission Shelter 
 City and County Legislators 

 

 
What Data is needed?  

 How many people are returning to Tompkins 
County from jail and prison each year?  

 How many of those people need housing?  
 What type of housing-transitional or 

permanent?  
 What are some of the barriers for landlords 

renting to people retuning from jail and 
prison?  

 Could landlords be incentivized to rent to to 
people retuning from jail and prison?  

 What is driving turnover in housing?  
 What is the screening process for DSS 

housing?  

*Transformative Society Builders (TSB) is a new term developed by the URO Development group, 
as a personal identifier that will replace the term returning citizens.  The group recognized that 
the term “returning” and “re-entry” are terms used in the larger national conversation referring to 
people returning from jail but wanted to adopt a term that was positive and self-defining. This is 
the descriptive term or acronym that will be used by URO moving forward to support the 
transformation of people affected by incarceration.  



URO Community Working Group 12/21/2016  
Session to Finalize Working Group Goals, Objectives, and Activities   

2 
 

 
Area: Improve rates of self-sustaining employment for individuals leaving jail/prisons     
 
Goal: Every Transformative Society Builders* has access to employment with supports in place for 
success   
 
Objectives: 
 
Identify workplaces that are friendly and facilitate the employment of 150 Transformative Society 
Builders* 
 
1. Activities 

 Get at least 50-75 employers to committee to providing 1-3 jobs for TSBs 
 Increase number of employers who have Banned the Box- 50 employers per year 
 Identify where FI are currently working  

 
2. Place 10% of returning citizens in living wage positions  

Activities: 
 Provide job readiness skills to individuals (resume writing, interviewing etc)  
 Provide appropriate clothing for interviewing  

 
3. Develop employment Resource Book and triangulate online, paper guides and informed 

individual resources 
 

*Questions: Does it make sense to to develop an employment resource book and if so, how would 
it be updated and by whom?  
 

 
Who needs to be engaged?  

 Kathy Lind-Probation 
 Jessica ______- Challenge 
 Workforce NY 
 Chamber of Commerce 
 Temp Agencies 
 Finger Lakes ReUse  
 Law NY 
 Cornell Human Resources 
 Ithaca Collage Human Resources 
 Cayuga Medical Human Resources 
 Therm 
 Office of Human Rights 
 Learning Web 
 Hospitality Training Program (through 

GIAC) 

 
What Data is needed?  

 Demographic data on people returning to 
Tompkins County from jail or prison 

 Employment and wage data on people returning 
from prison (national, state) 

 Types of employment needed/desired by 
returning from prison and jail 

 Patterns of discrimination, how returnees are 
denied employment (more than banning the box) 

 Percentage of jobs that certain employers can 
provide 
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 Ithaca Urban Renewal Agency, Nels Bohn 
 Construction companies 
 Maintenance Companies 
 Walmart 
 Retaurants 
 Hotels 
  

 
 

*Transformative Society Builders (TSB) is a new term developed by the URO Development group, 
as a personal identifier that will replace the term returning citizens.  The group recognized that 
the term “returning” and “re-entry” are terms used in the larger national conversation referring to 
people returning from jail but wanted to adopt a term that was positive and self-defining. This is 
the descriptive term or acronym that will be used by URO moving forward to support the 
transformation of people affected by incarceration.  
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Area: Improve case management systems  
 
Goal: Each Transformative Society Builder* and/or access to a case manager during incarceration, 
prior to returning to the community.  

 
Objectives: 
 
1. Provide culturally competent case management to residents at Tompkins County Jail 

Activities: 
 Monitor current systems – set benchmarks for success  
 National associations  

 
2. Provide culturally competent case management to returning citizens housed in shelters  

Activities: 
 Monitor current systems – set benchmarks for success  

 
3. Promote Rehabilitation services instead of incarceration upon re-arrest 

 
Question: what role does probation and parole play? 
 
 
 

 
Who needs to be engaged?  

 Multicultural Resource Center 
(MRC) 

 Family & Children’s Services- 
Tammy Baker 

 Parole 
 Alliance for Justice (Not local but 

needed to help get numbers/data) 
 CCE Re-Entry- Davi and Lisa 
 

 

 
What Data is needed?  

 How many people are in the Tompkins County 
Jail, daily, monthly, annually?  

 How many people are returning to Tomkins 
County from jail and prison? 
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*Transformative Society Builders (TSB) is a new term developed by the URO Development group, 
as a personal identifier that will replace the term returning citizens.  The group recognized that 
the term “returning” and “re-entry” are terms used in the larger national conversation referring to 
people returning from jail but wanted to adopt a term that was positive and self-defining. This is 
the descriptive term or acronym that will be used by URO moving forward to support the 
transformation of people affected by incarceration.  
 
 
 
 
Area: Ensure returning citizens have relationships and connections to family/community  
 
Goal: Every returning citizen has a supportive network of family and/or community people 
upon return to the community 
 
Objectives: 
1. Provide adequate access to resources for Transformative Society Builders and their families  

Activities: 
 Identify Family Liaisons to develop a support system  
 Engage parole and probation officers-find ways to support a more center approach of 

rehabilitation instead of punishment. 
 Provide economic support to families who are addressing immediate needs of TSBs 
 Talking circles or restorative justice for people inside /close to release  
 Obtain meeting location for family groups  
 Create a social network for TSBs 
 Identify people in the community with open doors and arms to participants 
 Create cultural capital 
 
Note: Family is needed as a support system; incarcerated person’s reality is defined within the 
4 walls of jail/prison   
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*Transformative Society Builders (TSB) is a new term developed by the URO Development group, 
as a personal identifier that will replace the term returning citizens.  The group recognized that 
the term “returning” and “re-entry” are terms used in the larger national conversation referring to 
people returning from jail but wanted to adopt a term that was positive and self-defining. This is 
the descriptive term or acronym that will be used by URO moving forward to support the 
transformation of people affected by incarceration.  

 
Area: Improve returning citizens’ awareness of and access to government and community 
programs, resources, and services in the community after release  
 
Goal/Objective: Every Transformative Society Builder (TSB)*  has the information they need to 
gain access to needed resources and support. 

Activities: 
 Develop a resource guide (see CA’s Legal Specs to Prisons w. children)  
 Provide links between case management in community to parole/probation  
 
Note: Rehabilitation instead of punishment…. From patrol to transition   
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*Transformative Society Builders (TSB) is a new term developed by the URO Development group, 
as a personal identifier that will replace the term returning citizens.  The group recognized that 
the term “returning” and “re-entry” are terms used in the larger national conversation referring to 
people returning from jail but wanted to adopt a term that was positive and self-defining. This is 
the descriptive term or acronym that will be used by URO moving forward to support the 
transformation of people affected by incarceration.  
 
Area: Improve access to effective and adequate mental health, chemical dependency, and 
primary care treatment services for inmates before and after release from jail or prisons  
 
Goal: Every Transformative Society Builder (TSB)*  has access to any needed mental health, 
chemical dependency and/or primary care services. 
 
Objectives: 
1. Every eligible TSB has health insurance/Medicaid 
 
 
 
 

 
Who needs to be engaged?  

 Probation and Parole 
 Family & Children’s Service 
 Ithaca Health Alliance 
 Suicide Prevention 
 Cayuga Addiction Recovery Service (CARS) 
 Tompkins County Mental Health 

Association 
 Addiction Council 
 Learning Web 
 Private treatment providers 
 Heath Care Navigators for NYS Health 

Insurance Marketplace 
 

 
 

 
What Data is needed?  

 Level of need for help 
 Types of mental health challenges 
 Gaps in treatment 
 Wait list numbers for services 
 How many violations to parole and probation are 

due to substance abuse 
 Competency of providers 
 Domestic Violence 
 Family separations and foster care 
 Numbers for SSI 
 Diagnosis before and after incarceration 
 What services are provided to TC jail and and 

NYS Prisons 
 Pre-sentence interviews 
 Mayors plan for addressing substance abuse and 

mental health 
 What percentage of people receiving or in need 

of treatment have health insurance 
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*Transformative Society Builders (TSB) is a new term developed by the URO Development group, 
as a personal identifier that will replace the term returning citizens.  The group recognized that 
the term “returning” and “re-entry” are terms used in the larger national conversation referring to 
people returning from jail but wanted to adopt a term that was positive and self-defining. This is 
the descriptive term or acronym that will be used by URO moving forward to support the 
transformation of people affected by incarceration.  
 
 
 
Area: Improve local data tracking and central access to local reentry data  
 
Goal: Every organization engaged in work to support Transformative Society Builders (TSBs)*   
has the data needed to determine effectiveness of their activities. 
 
Objectives: 
1. Clear and readily accessible data (fed, state, local, 

employment/housing/demographic/financial ) 
Activities: 

 Develop/ commit to producing an annual "State of the County”  
 Advocate for transparent and accessible record keeping at the county level 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



URO Community Working Group 12/21/2016  
Session to Finalize Working Group Goals, Objectives, and Activities   

9 
 

 
 
 
 
 
 
 
 
 
 
Area: Increase coordination of activities across sectors  
Goal: A well-coordinated service delivery and support system for Transformative Society 
Builders (TSBs)*   
 
Objectives: 
1. Develop and support a communication system that works  

Activities: 
 Collective impact monthly meetings 
 Build informative communications system  

Note: Need to centralize process, there are to many things on collective impact … its 
confusing  
 

2. Parole officers are engaged as full partners in this effort 
3.  
4.  Increase action based efforts guided by indicators of progress in each key area identified   

Activities: 
 Annual Lobby Days (local, state and national) 
 Self-advocacy 
 Identify state and local legislatures that are friendly to reentry  
 Develop a cultural resource guide  

 
Questions requested by working groups  
 

 What do the demographics look like (race, gender) for the recidivism % population  
 How many POC vs. White people get into housing/ find employment after release  
 Geographic information: where are people coming from and where are they released to? 

Where do they live? How is access to probation and parole  
 What is the breakdown of arrests ( how many violent crimes, drugs, ect.?) 
 Is there currently public database   
 What is the point of second arrest, what is driving it? Trends? what alternatives exist 

currently for second arrest? 
 Which job titles exist where charges don’t matter  
 Is there a county ”job reserve” something that gives opportunities for people to gain work 

experience  
 What are the key basics/priority/minimum trips that are needed for folks to get support  
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 What policies, rules, or regulations are involved that strengthen family unit/relationships? 
Reentry into families.    

 
*Transformative Society Builders (TSB) is a new term developed by the URO Development group, 
as a personal identifier that will replace the term returning citizens.  The group recognized that 
the term “returning” and “re-entry” are terms used in the larger national conversation referring to 
people returning from jail but wanted to adopt a term that was positive and self-defining. This is 
the descriptive term or acronym that will be used by URO moving forward to support the 
transformation of people affected by incarceration.  
 


